Midnight Squares
Membership Meeting

April 22, 2012
Ed called the meeting to order at 2:34
Minutes:
The minutes of the last meeting are posted on the website and approved

Treasurers Report:

Rusty summarized our current fiscal status. The details of the Treasurer’s report are not
printed in the minutes. We are financially healthy, a full Treasurers report available to all club
members on request. Rusty pointed out that we need to monitor our cash flow as we are
running at a slight deficit that will eventually have a negative impact. He also said he is
developing a summary of the cost of running our classes. This will help us with future fiscal
planning.

Membership Renewal:

38 have renewed their memberships. Ken is updating the database to reflect current
membership.

Badges and Tee Shirts:

See information on badges and shirts on the website.
Classes:

C2 class is going well; has finished the list and is working on harder applications of the calls and
concepts.

C1 class is almost done.
Future Dances:

Bronc Wise is scheduled in November 17, 2012 with the two other San Francisco clubs. No
other dances are currently scheduled.



Club Dancing:

Club dancing is now done via Evites.
Classes will end May 12, No dancing May 20" and 27™.

There was discussion of what to do after class is over. Harlan suggested that we dance as

follows:

June 3: ClandC2

June 10: C1 and Advanced

June 17: ClandC2

Payment: Minimum S$6 per session or $10 per 2 session; People are encouraged to

contribute more if they can afford too.
This passed unanimously.
Summer Dancing:
July 22 C1 and Advanced
August 5, 19, 26 ClandC2
September 30: C1 and Advanced

Payment: Minimum S6 per session or $10 per 2 session; People are encouraged to
contribute more if they can afford too.

Dancing is from 1-3 and 3-5 with C1 always in the 3-5 slots.
It was moved and seconded to accept this schedule.
Passed unanimously.

Bay Area Clubs:

Foggy City: Advanced class on Mondays almost through the list—workshopping nuances of the
calls

Western Star: Beginner class Thursdays
ECR: Advanced class on Thursdays/Beginner class on Wednesdays

Quads: Has completed plus graduates tonight



Diablo Dancers: Advanced class on Tuesdays starting in two weeks
Interlocked Squares: Dancing on Thursdays is considering doing a C1 class

Capital City: Beginner class on Wednesday and Sundays. Wednesday class will graduate in
three weeks.

Convention:
Still looking for volunteers to work in Vancouver.

New Business:

No new business was brought forth

Next meeting will be on July 22, 2012 at 2:45 PM

The meeting was adjourned at3:22

Attendees;

Carol Brooke
Steve Anderson
Rusty Johnson

Ed Zeigler

Lou Muella

BL Smith

Richard Wegener
Mary Jane Wegener
Michael Golden
Michael Levy
Harlan Ker
Sandy Guenther
Vicki Wood



